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GIVING ENTREPRENEURS THE
FINANCIAL CONFIDENCE TO CROW

WHAT WE DO

Focusing on ENTREPRENEURS, we offer fractional accounting services ranging from
CFO leadership, Financial Planning and Analysis, to Controllership, Accounting Services

and more.

Syncopate ensures you, as an Entrepreneur, are fully positioned to create economic and
social impact in the world - building a LEGACY upon which future generations will thrive.

WHAT ENTREPRENEURS NEED

&%

FINANCIAL CLARITY

¢ Understand your cash flow and
predict your financial resources for
the immediate and long term

Find clarity in your numbers through
financial planning, monitoring and
analysis, complete with visual
charts and insights from our team of
advisors

Fill the gap between your
bookkeeper and accounting firm by
adding financial leadership and
other accounting services to your
business
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BUSINESS STRATEGY

¢ Implement technologies and
processes to accelerate growth

¢ Make informed choices with
decision making support that
balances financial, legal, people
and marketing factors

¢ Solve problems creatively by
considering how to do things
differently

e Develop and implement strategies
to cultivate opportunities and
optimize risk

Read more about our ethos here.
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TOOLS TO EFFECT CHANGE

e Deepen trust with constituents to
establish common goals, build
consensus, and move initiatives
forward

o Strengthen your communications
to articulate clearly and confidently

* Negotiate with integrity from an
informed and knowledgeable
position

¢ Empower people and hold them
accountable

A VERSATILE AND EXPERIENCED
AVAILABLE TO YOUR SMALL TO MID-SIZED

BUSINESS ON A

BASIS.

"Allison and her firm have put our business on a solid financial footing to
face the future and | could not be happier with her contribution as,
without her, we would not have the success we are having even during

these difficult times."

James Brown, Owner & President

J.A.K. North America Inc.
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